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“THE BEST WAY

TOPREDICT
THE FUTURE
IS TO

DESIGNIT™
—BUCKMINSTER
FULLER




B2 “YDU NEVER CHANGE THINGS BY
1 FIGHTING THE EXISTING REALITY
10 CHANGE SOMETHING, BUILD A
S0 NEW MOOEL THAT MAKES THE
EXISTING MODEL OBSOLETE.”

" -BUCKMINSTER FULLER



LEADERSHIP

Lessons from the

Ancient World Leadership and transformation

How Learning from the Past
Can Win You the Future

Arthur Cotterell
Roger Lowe
Ian Shaw

» Typically, the process begins with the use of development centres
to identify those with the potential to enter the talent pool.

» Once the talent pool has been formed, an individual
development plan is devised for each person that will ensure that
over a two-year period they:

v" receive the right job experience so that they under- stand the
depth and scope of the business;

v undergo training to improve their functional, management and
leadership competencies;

v work with a mentor who can coach, encourage and guide them
through their development;

v_ are supported in their own initiatives and encouraged to take
risks with their assignments.



LEADERSHIP

Lessons from the DEVEIOping Ieaders

Ancient World

How Learning from the Past

Can Win You the Future  The key steps to follow for a leader who wants to transform the way
N he or she leads their people are these. Notice their order:
T sher @ Investigate the current style of leadership and identify the

strengths and areas that need to change.

€ Agree on the new approach to leadership based not only on what
IS relevant to the organisation but also on changing trends in the
external environment.

€ Establish the competencies and behaviours that will reinforce the
new approach.

€ Provide access to coaching

€ Build the new behaviours into the performance management
system, and make sure they are rewarded and through promotion
and career development are recognised.

€ Support the newly inspired leaders with materials and facilitation
to help them take what they have learnt and share it with their
own teams.

€ Work with seniors to agree on and role model the behaviours that
will make the biggest difference to the organisation.

€ Change the training programme to be competency based.

€ Recruit the right competencies into the organisation.



Ta Bpafelo tov MO

) To IMOM, w¢ kat’ e€oxny €KMALOEUTIKOC opyaviopoc, anodaoios 1o 2013 va
BeopoBetrosl Suo BpaPeia yia OupoAdyouc

) ZtoY0C N avayvwplon ToU EMLOTNMOVIKOU pox0ou EAAARVWY OupoAoywv.

) Ta BpaPela Ba amovepovtal evalda ava Sietia (€va Bpafelo ava £10¢).

BpaBevon: n nOwA ) VALKA avtapolBn KAoLov ToV apioTEVOE




BpapBeio Néog HyEtng otnv
OupoAoyia

MpokeLtal yLa TNV MAEoV eUBANpATLKA SLaKkpLon

KUpou¢ Kal tpoodopdc EAAnva OupoAdyou Kal

armovepetal ava dtetia oe OupoAdyo nAkiag Ewg 50

ETWV, TIOU €XEL va eTILOELEEL

» gfalpetn eKMALOEVUTIKNA KAl EPEVVNTLKN Ttapoucia
otov EAANVLKO Kal SLeBv Xwpo Kol CUYXPOVWE

» UEYLOTN oUpPBoAN otnv ekmaibsvon kot poodo Tou
‘EAAnva OupoAodyou.

BPABEIO
"NEOEX HI'ETHE
YTHN OYPOAOITA
2014"



BpapBeio Néog HyEtng otnv
OupoAoyia

Kputinpla aéloAoynong

MNépa aro to Bloypadlkd, 0To OTmoio PEMEL va

amodeikvietal cadpwc n dtebBvnc avayvwpLon Tou

urtoPnodiouv, ta kpLtipla Oa ectlacTOUV OTA
akoAouBa:

» Apoaotnplotnteg tou untoPndiou mou £xouv avolitel
véouc dpopouc otov EAAnva OupoAdyo, tov
EUMVEOUV Kal Tov KaBodnyouv otnv Kabnuepvn
OupoloyLkn tpaén.

» H ouvoAwkn mopeia touv utoPndiov wote va
amoTEAEL KOWWVO a) emLoTnOVIKOU/akadnuaikou
nBoug, B) yvwaong kat y) avalAtnong tg
ETLOTNOVLKAC aAnOelac.

BPABEIO
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BpapBeio Néog HyEtng otnv
OupoAoyia

Emtponi BpaBevong

ArtoteAeital amo SLAKEKPLUEVOUG aKadNUATKOUC
Sdaokalouc. O Npodedpog Tou Alokntikou upBouAiou
Tou IMOIN givat cuvtovioT¢ TN EMttponig xwpig
Sikaiwpa Yndovu.

Xpnuotiko Enablo

To BpaPeio ocuvodevietal ano xpnuatiko mabio 5.000
EUPW, yLa VO EVIOXUOEL ATTOKAELOTIKA TLC EPEUVNTLKEG
NPOOTIABELEC TOU TILWUEVOU.

Anovopn tou Bpafeiov

Kata tn dtapkela tou EAANVIKOU AladpaoTikou
YxoAeiou Oupoloyiac otnv Noptapia (22/3/2014).

BPABEIO
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2014"



BpapBeio Néog HyEtng otnv
OupoAoyia

To IMOIN B€AeL va ekppAoEL TIC OEPUEC ELXAPLOTIEC TOU OTOUC
kKaOnynteg k.K. X. AeAnBeAwtn, K. Kwvotavtwidn, M. MeAéko,
A. Mntpomoulo, M. Meppévn, N. Zodwkitn, @. Zodpd Kat .
TouAouTtibn mou avtamokpibnkav otnv MPOCKANGCH HaC Kol
npotewvayv cuvoAlkd 11 cuvadérdoug (aAdaBntika):

l. Abapakng

A. ArtootoAidn¢

I. Bapkapakng

2. MavvakomnouAog

2. NkpaPog

E. ALATOLKOC

X. MapouAakng

A. Nanatowpng

A. ZKoAapikoG

K. Ztpafodnipoc

K. Xat{npovpartidng

VVVVVYVYYVVYYVYY
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To EpeVVNTLKO £pyO TWV 8

Ovoua HAwkiaa | Pubmed Citations AplBuoC ZUVOALKOC Méoog H-index
Snuootevoelc | (Google dnuoowevoewy/ | Impact factor | impact (Google
Scholar) Citations factor Scholar)
(moLoTLkOg (TtoLoTLkOg (roLoTLkog
beixktng) beiktng) beiktne)
AMOOTOALSNG 49 57 2720 (2°) | 41,7 (19 306,251 (2°) | 5,3 (1°) 26 (2%)
Anéotolog
Bapkapakng 46 95 2039 (3°¢) | 21.4 (2% 165,95 1,7 23
lwavvng
MovvaKOmouAog 47 47 117 2,4 60,03 1,2 6
ZTUALOVOC
Mkpafog 50 66 1173 17.7 207,731 3,1(2°) 18
Ztaupog
ALATOLKOG 46 196 (1°%) 3830 (1°) | 19,5 (3%9) 528,60 (1°%) 2,7 (3°9) 35 (1%)
Evuayyelog
Mamatowpng 42 112 (3°9) 1791 15,9 264.54 2,3 24 (3%)
ABavaolog
ZKoAQp (KOG 47 113 (2%) 1826 16,1 283,689 (3°) | 2,5 24 (3%)
AvSpéag
Itpafodniuog 50 71 733 10,3 185,460 2.6 15
Kwv/vog




AmtootoAoc ATtooTtoAldNC

@ [Lavvnc Bapkapaknc

|

2TEALOC MovVaLKOTTIOUAOC




>tavpoc MNkpapBoc

BayyEAng AlatoLkog

Oavaonc NManatowpnc




AvOpeac ZKOAOPLKOC

Kwotog 2tpaodnuocg

[lavvng ASaLAKNG

ﬂ Xapnc MapouAaknc

{ Kwotac Xat{nuoupatidng




BpapBeio Néog HyEtng otnv
OupoAoyia

ATto Touc 11 mpotaBEvteg, oL 8 mpoxwpnooav otnv UTToBoANR
vrtoPnootntag (aApaBntika):

A. ArtootoAidng

l. Bapkapakng

2. MavvakomnouAog

2. Nlkpapag

E. AlATOLKOC

A. Nanatowpng

A. ZKOAapikoG

K. Ztpapfodnipog
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Arntovopun BpoPeiov
N€oc Hy€tnc otnv Oupoloyia
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BpaBeio
Aploteioc NEov
OupoAdyou




BpaBeio Apiloteiac Neou
OupoAoyou

» Amnoveépetal ava dietia oto véo OupoAdyo Tou €XEL val
emibeiel eCatpetiki amodoon Kata Ta Xpovia tng LOLkoTNTAC.

» Yrowndiotnteg: Auvatotnta GUHUETOXNE EXOUV OL
elOLKEVOUEVOL TOU TeEAEUTAlOU XpOVoU, KaBwC Kal auTol tou
g€\aBav tov titho Tn¢ edikotNTOC TNV TeEAeuTaia 2etia. Ot
QULTAOELG YivovTal amo touc idloug toug urtoPridlouc.

» Kpuipla a§loAoynong:

V" Ta anoTteAEOUOTO TWV SOKLUACLWV YL ELGLKEUOUEVOUC TNC
EBU (BaBpoAoyiec o€ in service exams €Av UTtApXOUV),

V" Ta anoteAEéopOTo TWV EEETA0EWVY Yo Tov titho FEBU
(amapaitntog o titAog),

v To Bloypadko.




Bpapeio Aploteiog Neou OupoAoyou

Ertitpon) BpaBevong: Eival 3peAnc, kat amoteAeital ano

» €vol LENOG opLopEVO arto tnv EAANvik Oupoloyikn Etatpeia (EOE),

» €val LENOG opLopEvVo aro tnv Oupoloyikn Etatpeia Bopeiou EANGSoc (OYEBE), kai
» WG Tpilto LEAOG ToV TtponyoUeVO BpaBeupévo eLOLKEVOUEVO.

Mo TV tpwtn Xpovid (2013), ontdte dev umndpxel BpaBeupévog, To Tpito HEAOC Ba
glval ekmpoowmoc tou IMOI. 2TIg EMOUEVEC XPOVLEG TO HEAOC TOU ALOLKNTLKOU
JupPBouAiou tou IMOMM Ba eival cuvtoviotic tng Stadikaciog xwpic dikalwpa

brdou.




Bpapeio Aploteiog Neou OupoAoyou

Xpnpotiko erablo: To BpaBeio ouvodeletal amnod xpnuatiko Enadlo 5.000
gUPW yla va KaAUPeL Ta apxLkd £€oda yla petekmnaideuon tou BpaBeupévou
OupoAoyou o€ KEVTPO TNE NUedamng N aAlodarng mou Ba emIAELEL.

Arovoun tou Bpafseiov: Katd tn dtdpkela Tou enionpou deimvou tou €ToLov
ouvedpiou tng Oupoloyiknc Etalpeiac Bopeiov EANGSOG, TTOU EUyEVWC
S6€xOnke oxetikn aitnon tou IMOM.




Bpapeio Aploteiac NEou
OupoAoyou

Tnv poknpuén tipnoav evvid (9) e€atpetikol véol
ETMLOTAMOVEG, KatadelkvuovTtag To uPnAO emtimedo
TWV VEWV oUVaOEADWV.
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Bpapeio Apioteiac Néov OupoAoyou

» H tplueAng emttponn e€€tace tTig utoPndLoTNTES Kal e BAon ta KpLthpla
anodaoioe va anodwoel To Ppafeio petoL auTwVy MOV APLOTEVOOV OTLC
ggetaoelc yia tn AP n tou titAov FEBU.

» Metafl Twv aplotoUXwV, KATEANEE 0€ AUTOV TTOU EXEL TO GNLLOVTLKOTEPO
£pyo cUpdwva pe To Bloypadiko tou.

» 2TNPLWOMEVN OTA IOPATIAVW, N ETILTPOTL, ATTOTEAOUEVN ATIO

= tov MNpoedpo tng EAAnvikrc OupoAoyikng Etatpeiag k. I'. Moutloupn
(exmpoowmnog tng EOE),

= tov Avtutpoedpo tng Oupoloyiknc Etatpeiag Bopeiov EANGSOG K. I.
BakaAomoulo (ekmpoowroc tng OYEBE), kat

= tov K. K. Xat{nuouvpatidn (ekmpoowrnoc touv IMON)

anodaoloe TNV amovopn tou Bpapeiov otov OupoAoyo...



Bpapeio Aptoteiac Néov OupoAoyou 2014:
2tavpoc Tupttdng

Wik

H anovopn tov Bpapeiov £ywve katd tn Stapkela Tou enionpou delmvou Tou ouvedpilou NG
Oupoloyiknc Etatpeiag Bopeiovu EANASOG, To 2aBBato 15 OktwPpiov 2013.



Alya Aoywa yLo Tov
BpaBeupevo

» OAOKANPWOE TLG EYKUKALEC 0TIOUSEC TOU oTo MNavemniotAplo Matpwv.

» Meteknawdevtnke eni 1 €tog otn Zoundia kat tnv EABetia.

» ExeLtiunBel pe 3 BpaPeia os woapBua MaveAlnvia Oupoloyika Zuvedpla Kol 3
BpaPeia o AleBvn Zuvedpla.

» 'ExeL AaBeL urtotpodiec amo 1o European Urological Scholarship Program ko tnv
EAANvIky OupoAoyikn Etatpeia.

» Tov NogpBprlo tou 2013 BpaBevtnke weg o KaAUutepog OAntn¢ otnv NoTloAvatoAkn
Evpwrn, oto 9th South Eastern European Meeting (SEEM).

» Elval kpttng epyaoctwv o€ 10 EevoyAwooa TeEPLOOLKA.

» MpotaBnke amo tnv EAAnvik) Oupoloyikn Etatpeia, wg o umoPpridlog tng EAAASAC yLa
1o Mavevpwrnatkd BpoaBeio Crystal Matula Award 2014.

» 'ExeLdnpootevoel apBpa oe Stebvn (38) kat eAANVIKA (12) EMLOTNUOVLIKA TIEPLOOIKA LE
vPnAn antnxnon kat cuyypad et kepaAaia o eAANVIKA (2) kat Stebvn (2) cuyypappata.



EAU 9th South
Eastern European
Meeting (SEEM)

1-3 November 2013

Thessaloniki, Greece




